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Qualification profile

Dipl.Ing. Christian Haart | Ludwigstraße 4 | D-63785 Obernburg

Born in 1962, married, 2 children

Chief executive, plant manager, development manager, 
all rounder, company doctor, graduate mechanical engineer

Overall responsibility, management of, and 
personal liability for all business divisions, in-
cluding personnel, budget, quality, production 
results and ROI (> 900 employees, turnover 
> € 250 million)

Setup and management of various (internati-
onal) production sites, for example in Poland 
and Romania

Successful implementation of necessary reor-
ganisation, due to the global financial crisis, of 
the production segments

Sale of real estate

Introduction of logistics concepts, optimization 
of logistics processes

Successful introduction of new production 
technologies, e.g. fully automatic production 
and assembly systems

Integration of production locations / processes 
into other plants

Involvement in a successful stock market 
launch

Savings through Kaizen and Lean projects of 
€/a 7.2 million over the past three years 

Reconstruction of a complete spare part pro-
duction and supply 
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Conceptual design and implementation of a 
fully automated steering wheel fabrication
 
Successful restructuring of a quality control de-
partment
 
Leading of a task force, concerning the impro-
vement and optimization of quality issues in 
the series, development and project maturity 
level

Process auditing of global production sites - 
VDA 6.3
 
Successful corporate certification in ac-
cordance with ISO / TS 16949
 
Project leadership, project management, de-
velopment management
 
Development of a plastic substructure for woo-
den segments of steering wheels
 
Successful application of a patent about the 
production of leather and wood-leather stee-
ring wheels.
 
Setup of a consulting enterprise, which solves 
waste and hazmat problems
 
Development of a process to reduce the „over-
spraying“ with polyester varnish systems
 
Introduction and implementation of asbestos 
analysis at power plants


